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Rural Access to Services Delegated Fund

Grants to improve rural access to employment and training in Leeds and Wakefield Districts
Guidelines for applicants

The West Yorkshire Rural Accessibility Partnership Access to Services Delegated Fund is funded by Yorkshire Forward and is administered by Metro.
The funding is intended to improve access to services in rural areas of Leeds and Wakefield, in order to ensure that rural residents (and particularly those in most need) can access employment and training opportunities. We would like to see project ideas that are ambitious but deliverable, with a good chance of future sustainability. Any project may make one claim per financial year. 
The main objectives of the Delegated Fund:

· To make it easier for rural residents to access employment and training opportunities, thereby reducing rural worklessness.
· To provide access to services which help to support the rural economy.

· To address financial inclusion in rural areas e.g. through the provision of free debt and money advice, improving access to affordable financial services, and the provision of appropriate training and resources.
· To support community groups or other local organisations working with key client groups e.g. young people not in employment, education or training (NEETs), lone parents, unemployed etc and to make improvements to local facilities (e.g. community centres). 
· To enable organisations to link services together in a more coherent manner and promote and deliver their services in rural areas.
How much money is available?

This funding package amounts to £155,844 from Yorkshire Forward over the three years, 1 April 2009 - 31 March 2012. Both capital and revenue funding is available.

What can the money be spent on?

The Delegated Fund can provide grants for capital and / or revenue items. All project applications that demonstrate the potential for improved access to services in rural Leeds and Wakefield will be carefully considered. It is expected that applicants will have identified a problem with people accessing employment and/ or training opportunities and have some evidence of the need for their project. As funding is only available for a short time period it is expected that applicants have considered the sustainability of their project in future years. 
The following items will be classed as capital (this is not an exhaustive list) 

· Office Equipment (including computers)
· Upgrading / re-furbishing facilities (e.g. IT, broadband, providing confidential interview space)
· Mobile Service Vehicles

· Information points / displays

The following items will be classed as revenue (this is not an exhaustive list) 

· Staffing

· Publicity
· Training of staff and volunteers

· Venue hire for meetings and training etc
Applicants are encouraged to use their imagination when designing access to services projects and produce the best solution to an identified employment and/or training need. It is advisable to speak to the Rural Accessibility Advisor prior to making an application to discuss the details of the access to services problem and possible solutions.
The grant funding can be used to improve an existing scheme or provide start up funding for a new scheme. The grant could also be used for one-off events.

Please note that the grant cannot be used to pay for VAT.

What are the funding limits?

The maximum grant will be £10,000. This money can be capital, revenue or a combination of the two.

The grant could be increased to £20,000 in exceptional circumstances if a larger proportion of match funding is available however the increased amount of funding would need to demonstrate higher outcomes.
Match funding

Grants awarded by West Yorkshire Rural Accessibility Partnership will require match funding.

	 
	Minimum 

match funding 

required
	Minimum match 

funding cash required

	Claims less 

than £2,000
	25%
	5%

	Claims more 

than £2,000
	50%
	30%


Applicants may provide some of their match funding via an in-kind contribution. If you are unsure about how to calculate your in-kind contribution please contact the Rural Accessibility Advisor for advice. The following information should be used to calculate the monetary value of volunteer’s time.

  Guide for work value of volunteers

   £6 per hour for general volunteer time e.g. with publicity, driving, escorting etc.

   £15 per hour for administration e.g. book keeping, letter writing etc.

   £150 per day for voluntary consultancy.

Applicants will be asked to provide evidence of volunteer input when they submit their monitoring forms. Evidence could include signed time sheets.

Quotation / procurement procedures
Projects are expected to follow the following quotation procedures according to the estimated value (inc. VAT) of the planned total expenditure. Decisions must demonstrate best value and records supporting decisions must be kept. Where possible copies of quotations should accompany the completed application form. As already stated the grant cannot be used to pay VAT.
	Estimated project value
	Quotation action required

	Up to £500
	Single verbal quote

	£501 to £2,500
	Minimum of three verbal quotes

	£2,501  upwards
	Minimum of three written quotes


It is expected that Local Authority applications follow their own standing orders. Details of quotes / tenders should be provided with the application, along with an explanation of how decisions were made.

Criteria for Delegated Fund

Projects will be judged against the following outcomes:

Essential
· Improves access to employment and / or training, e.g. assist individuals to obtain jobs
· Improves rural accessibility (a map showing eligible rural areas can be provided to applicants)
· Complements the current employment and training provision in Leeds and Wakefield Districts.
· Can provide reasonable timescale for implementation of the scheme (given the 

            type of scheme). All money must be spent by 31 March 2012.
· Meets financial requirements including sufficient match funding in revenue 

            and/or in kind from applicants.

Desirable
· Reduces worklessness

· Improves financial inclusion

· Improves the rural economy
· Addresses the needs of socially excluded groups
· The initial award has a multiplier effect e.g. publicity leading to additional volunteers

· Other organisations learning from the project, through partnership working

Assessment and award

A small steering group made up of officers from Leeds City Council, Wakefield Council, West Yorkshire Rural Partnership, Metro and the Voluntary sector, will assess the applications (please see the flow chart, Appendix A). Applicants should expect a response within 3 weeks of submitting their form and supporting information. The steering group will also make the final decision about whether applications are capital, revenue or a mixture.

Priority for funding will be given to those projects that have a demonstrated need.
In the event that demand exceeds the amount of money available then priority will be given to projects which improve access to employment / training from the 20% most deprived rural areas in West Yorkshire (according to the Index of Multiple Deprivation). Priority will also be given to projects which assist key client groups in rural areas (lone parents, NEETS, unemployed and low skilled, and the financially excluded).

Unsuccessful applicants will be given an explanation and advised if reapplication is appropriate.
Monitoring

Where the grant is for purchasing specific items or toward specific one-off events, a Delegated Fund Project Monitoring Form should be submitted within one month, along with copies of relevant receipted invoices. 

Where the grant is towards ongoing revenue costs then a Delegated Fund Project Monitoring Form must be submitted half way through the project and again at the end of the project. The dates when these forms should be submitted will be included in the grant offer letter. Copies of relevant receipted invoices will need to be forwarded to Metro. In most cases payment of part of the grant will be dependent on receipt of a monitoring report.
Evaluation

All projects requesting a grant from the Delegated Fund must be aware that they may be asked to participate in case study and evaluation events, or in other monitoring and evaluation activity.
Partnership working

Successful applicants will be asked if they want to join the West Yorkshire Rural Accessibility Partnership. Stakeholder meetings are held in each District, about twice a year.

Completing the application form

1.   Provide the name of your project.
2.   Name of your organisation / project.   
3.   Name of a person who will be able to discuss the project if necessary.

4.a.   Address and telephone number of the contact person.

4.b.   Email address of the contact person (if available)

5.   Details of the organisation making the application. Which groups of people do you serve, and  

what type of activity forms the main part of your work? Is your organisation a Charity,     Partnership, Education Provider, Community/ Voluntary Group, Company Limited by Guarantee, Council Service or Other. Please make reference to your company/ charity number, where applicable.
6.  Tell us about your access to services project – how have you identified the need? What do you       

      hope to  do?. Who are your client groups? Please attach any supporting information regarding  

      the access to services need. 
7.   Which rural areas will benefit from your project? Please refer to the West Yorkshire rural map. 

      It would be helpful if you could give as much detail as possible e.g. ward names, settlement 
      names. Please let us know if you think your  project will benefit any deprived rural areas as we 

      can check the Index of Multiple Deprivation ranking (a map showing the most deprived rural  

      areas in West Yorkshire is available on request).

8.a. Will this project be targeted at specific client groups? Please state who the target audience for 
       this project is e.g. unemployed, lone parents etc.
8.b. Please provide the number of people who are organising/ will deliver the project and how many 
        people will benefit from it.
8.c. Please tell us what equality, diversity and community cohesion issues you have considered in 
       the planning of your project and how this has shaped the project you will deliver. What the 
       impact of your project will be on different groups (e.g. will it favour some and disadvantage 
       others?) and how barriers that might prevent their involvement will be overcome.  For example 
       you may have chosen a venue because it is in a more central location to different groups, has 
       childcare facilities or better disabled access.  The type of equality groups to consider include 
       people with disabilities, black and minority ethnic communities, different genders, sexual 
       orientation, age, culture/faith, and income/employment status etc.
9.   What will be the results of your project? Who will benefit from your project? In what way? 

      Please give an approximate number of people assisted, ages etc. If your project will result in any    

      additional economic or social benefits please describe.
10.   Itemise the various costs associated with your project. 

· Remember that the fund can provide funding for revenue or capital elements, or a combination. 
· Please also include any items which you anticipate being able to obtain using match or in-kind funding.
· Please provide details of any quotes you have received for different items.

11.   How will the project be carried out? What will be the project stages and timescales? Who will 
        do the work?
12.   This is a key part of the application form. Your application is more likely to be successful if  

        you can demonstrate match / in-kind funding.

Grants awarded by Delegated Fund will require match funding
· Grants under £2,000 will require at least 25% match funding

· Grants over £2,000 will require at least 50% match funding

a) Please say how much cash you would like from the Delegated Fund (the funding limits are on  

   page 2 of this guidance)

      b) Please say how much match funding (cash) you will have for the project. 
      c) Please list all sources of match funding (cash) you will have for the project. If your match  

    funding is already guaranteed please provide a letter/s of confirmation. Please also indicate 

    if the match is for capital or revenue items.
d) Please say how much match funding (in-kind contributions) you will have for the project.  

     Normally up  to 20% of match funding can be provided by in-kind contributions. Applicants  

     will be asked to provide evidence of volunteer input with their monitoring report. 
 e) Please list all sources of match funding (in-kind contributions) you will have for the project.
13.   How will you ensure longer-term sustainability of your project? What funding have you got  

        for future years?

        If the grant is for one-off event or publicity item describe how you think it will have a longer 

        term impact.

14.  You can add additional information you think may help your application e.g. evidence of need, 

accessibility maps, photographs, press cuttings, letters of support, publicity etc. (Maps of rural/urban areas and areas of deprivation are available from the Rural Accessibility Advisor).
      You should also attach details of any quotes. 

15.  Please provide your bank account details for payment of grant. Metro prefers to pay applicants  

       by BACS

Sign and return the form, after taking a copy for your files and future reference.
Please send your completed application to:

West Yorkshire Rural Accessibility Partnership, 

METRO, Wellington House, 40-50 Wellington St, Leeds, LS1 2DE

Or you can email it to:  peter.coello@wypte.gov.uk
APPENDIX A
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West Yorkshire Rural Accessibility Partnership


METRO, Wellington House, 40-50 Wellington St, Leeds, LS1 2DE


Telephone 0113 251 7416		Fax 0113 251 7397
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